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College Council 2024-2025 Goak

Goal #1: Establish institutional standards to promote integrated planning, with a focus on incorporating program
review. Enhance the current program review and resource allocation processes to align needs and resources.

Goal #2: Model clear and positive communication to promote civil discourse. Represent the voices of college
constituents in accordance with participatory governance best practices. Define civil discourse and develop a college
values statement that emphasizes effective participatory communication.

Goal #3: Utilize climate survey data and other “satisfaction” data to ensure college processes meet the needs of the
institution and students.

Next Meeting: December 12, 2024
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