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College Council Agenda
December 12, 2024
2:00 — 4:0(PM | Che 122/124

Zoom Link:

INFORMATION /DISCUSSION/ ACTION ITEMS:

1. Review and Approve: Agenda , December 12, 2024

2. Review and Approve: Meeting Notes from November 14, 2024

3. Committee Annual Planning Approval | John Hannigan ( 20 mins) (D+A)

4. Organizational Assessment Update | Jennifer Taylor -Mendoza (10 min) (I)

5. Full-time Faculty Hiring Prioritization | Jennifer Taylor -Mendoza (10 min) (1)

6. BRAC Requests and Prioritization Updates | Anthony Djedi (10 min)

X  Mission, Vision, and Values (TF) ¢ Landscaping and Facilities (TF)

X  Participatory Governance Handbook (WG) « Institutional Equity Planning (TF)
X  Centralized Calendar for Campus Events (WG) « Artificial Intelligence (TF)

X  College-wide Professional Development (TF)

13. President’s Report | Jennifer Taylor -Mendoza (5 min) (I)
President Taylor-Mendoza will give a brief update on

Goal #2:

15min) (D+A )
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CONSTITUENCY UPDATES

Academic Affairs | Joshua Moon-Johnson, Provost/Vice President
e Enrollment continues to move in a positive direction.
Spring Enrollment:
= Headcount up 5%
= FTES up 8%
= 81% to target
Winter Enrollment:
= Headcount up 16%
= FTESup 17%
= 120% to goal
= Efficiency of 536
e Faculty hiring processes will begin in the next few weeks. Search committees are being
assembled.
e Study abroad: Recruitment is underway for trips to Panama, Dominican Republic, Ireland,
and Southeast Asia (Cambodia, Thailand, and Vietnam)
e The final cohort of the Fostering a Community of Belonging is now open for enrollment for
Spring 2025. Open to faculty (associates too), staff, and administrators. See Rebecca Cisneros-
Diaz or Michelle Francis for questions.

Student Affairs| Tanya Anderson Jones-Bey, Vice President

e The Office of Student Needs now provides umbrellas, and ponchos for students in need or for
those who take the bus to school. Rain jackets and rain boots can also be provided for those
students who meet eligibility (i.e. house insecure, etc.).

« Basic Needs received a $5000 donation from Saratoga Monte Sereno Community Foundation.
40 Students will receive an Amazon gift card of $150 during finals week. Priority will go
to those who are housing insecure, struggling international students, and/or food
insecure.

e Airais now available campus wide. WV is one of only 3 CCC that has this — we're trailblazers!
This will support our students (and staff, faculty and visitors) with visual access during
coursework, with navigating campus, and during events).

e 798 graduate petitions have been submitted and processed (includes 110 ADT petitions)

Administrative Services | Anthony Djedi, Vice President
No update as of 12/12/2024

Institutional Effectiveness and Research | Shusaku Horibe, Dean
e Upcoming Data Workshops
o0 Introduction to Precision Campus Dashboard | Jan 21, 1100-1200 (FLEX week)
0 Accessing and Understanding Equity Data | Jan 23, 1100-1200 (FLEX week)
o Community of Practice — Fostering a Culture of Belonging Kick-Off Event Data
Coaching | Feb 6, 230-
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https://aira.io/aira-app/
https://www.westvalley.edu/services/eops/
https://www.westvalley.edu/services/trio/
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advocacy, and healthy living. National First Gen Day is officially November 8th and was
adopted as a California resolution in 2024.

Jamie Smith | Career Education Representative



