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VI.

VII.

mo o w

Tom

TBD (Dec. 7, 2018) Due Date for Program Review Reader Feedback

February 22, 2019 Due Date for Fall 2018 SLO Assessments

Academic Senate report — Mel & Betsy will provide updated next week’s mtg.
SLO Assessments Report — see Section VI details

Program Review Report - see Section VI details

Integrated Planning Committee Report

1. Discussed Program Review/SLO Theme Report.

BRAC Report — no updates

Accreditation Report — No updates

Other: no updates

Old Business

New Business

A.

SLO Theme Report discussion - Mel provided background and discussed proposal
of an SLO Theme Report process. This includes:
1. Deans would facilitate discussion between programs
2. Summaries will be provided by the different programs/depts.
3. Compile each summary for Theme Report by Division.
4. SLAPEC will create Theme report from those summaries.
a) Will create a template to provide the Dean/Dept what information
looking for. What information?:
Where you were?
Where you are?
Where you are going?
5. Key points can include:
a) Help Deans get to know their programs better.
b)  Provide direction/input.
c)  SLO will help with budgetary needs
d) For Accreditation, document for BRAC Report
6. Concerns:
a) Deans already busy workload. May be seen as just ‘more’ work. It
would be delegated to others.
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8. Motion: Development of SLO Theme Report. SLAPEC will ask Deans to
facilitate at Division/Dept levels for common SLO themes. SLAPEC will create
a template document.
a) Motion was approved by all except 1 abstain.
b) Ongoing discussion.

B. SLO Master Schedule has been updated 8.15.18. Betsy and Karen will update it
again and post to website at end of September.

C. Elumen Program Review Strategic Initiatives demonstrated by Betsy
1. Goals alignment, Action Plans for goals, Links to SLOs, Includes resource
requests ($).
2. Next year, the full PLOs will be implemented on elumen.
3. Will need to create training manuals/training workshops similar to other
elumen training.

Next Meeting
Tuesday, Oc.t 2, 2018 at 2:30 PM - 4:00 PM in Fox 201.

VIIl.  Adjournment - was called at 3:59 pm.

* All SLAPEC meeting agendas are archived in the SLAPEC website on the West Valley College
website at
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