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A. 19-20 PR Progress Report process:

1.
2.
3.
4.

5.

Within the next 2 weeks, will need to fill out template for each rubric.

Filename standard should be used.

When sending back to departments, the email message can be edited to fit your
needs at any time. Also copy email to Betsy/Alyson and Deans.

Reminder on the rubric form that in place of drop down menus, can just type in
the answer.

Reach out to Alyson or Betsy if have any issues or concerns.

B. Thematic Summary:

1.

Alyson presented the themes collected by committee to create the Thematic
Summary report.

. It was suggested to give everyone a week to review this document then send

their suggestions, any consolidations of similar comments to Betsy and Alyson by
next Tuesday, 2/9%,

. The examples of themes were not included, but Alyson will include in the formal

1%t draft of the Thematic Summary report.

Alyson will try to have the 1%t draft of report to next SLAPEC meeting.
Deadline for thematic summary is in mid- March. Will need to reach out to
Marketing/Graphics department to create the report.

A. Goal Setting at divisions and department levels.

1.

Divisions/Depts. should be discussing goals for new year in Spring. (April -
Division; May — Dept.). There needs to be more collaboration with Deans/Depts.
and SLAPEC group.

In Program Reviews, departments are repeating the same challenges all the
time, but there is no specific plan or measurement to make improvements.
Considerations:

a) How it relates to labor market

b) Retool programs to offer better wage opportunities.

c) Completers — limited job g0. Tm34(0)7(t)-4()-3I2 re
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