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VI. Old Business

A. Update on Program Review Progress Report Thematic Summary:
1. Alyson is still working on the thematic summary draft.

B. Goal Setting at Division, Department level

1. Alyson, Betsy, and Chris met with Gretchen Ehlers, Academic Senate president,
to discuss how to present the prompt for Division and then Department goal
setting to start this Spring.

2. Chris presented information from a conversation with Provost Gleixner about
how to frame the question to start the process of goal setting this Spring. The
idea is to use the Data Dashboard with the Vision for Success goals to help with
the goals setting process.

3. SLAPEC will send email to program leads regarding expectations for goal setting
this spring. Deans will communicate from the Provost level

VII.  New Business
A. Panopto recog0

2|Page
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