Student Learning and Program Effectiveness Committee
Meeting Minutes
Tuesday, December 6, 2022
2:30PM " 4:00 PM
Via Zoom Conferencing

Members Department Present
Angelica Bangle Co-Chair / Student Services ~ General Counseling
Alyson Butcher Co-Chair / Mathematics
Patricia Louderback Health & Human Development Division
Silvia Castellini-Patel Language Arts Division

Vacant
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VI.

VII.

VIII.

Date Subject

November 2, 2022 Program Review Launch in eLumen

November 9, 2022 eLumen training (Wed, 2:30 pm-4 pm - Zoom)
December 2, 2022 Program Review Due

December 23, 2022 Fall 2022 SLOs Assessment Results Input is Due

Old Business
A. Follow up on SLO process. Some feedback includes:

1. Departments need to review master SLO spreadsheet. Identify the courses
that need to be reviewed last 3 years.

2. There is significant number of uncompleted SLOs. It was suggested that
departments need to come up with a strategy how to complete the SLOs.
Committee provided feedback or suggestions on how to address this.

3. Responsibility of this includes all faculty, not just management. Keep process
simple as possible. SLOs is always part of accreditation.

4. Reflect on how to make student experience better/success. (Outcomes).
5. There seems to be negativity regarding SLOs. How do you demystify this?
6. SLO Training videos are available on SLAPEC webpage.

B. Angelica will compile the feedback to share with committee members.

New Business
A. Program Review Reports - Discussion/Feedback

1. elumen training. Staff should review the training videos before sending emails
to Alyson/Angelica.

2. Some questions in PR are repetitive in other areas. Need to be more
streamlined.

3. Charts " unable to interpret the data or overwhelmed.

B. Angelica has asked committee members to provide her a list of programs each
committee members want to review (on average: 7-8 programs).

C. Angelica will also compile feedback on PR for next meeting in Feb. 2023.

Reports

A. SLAPEC Co-Chair Updates - none

B. Academic Senate report - none

C. Strategic Planning Committee report - none

D. BRAC report “none

E. Accreditation and Institutional Effectiveness Committee report none
F. College Initiatives - none

G. Other reports " none
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IX. Future Agenda Items
A. BRAC Overview and Process - pending

Next Meeting
The next meeting will be on Tuesday, February 7, 2023, at 2:30 PM ~ 4:00 PM via zoom or in
person in Club Room in Campus Center.

NEW ZOOM LINK for SP 2023:

Join Zoom Meeting: https://zoom.us/join
Enter ID: 408 741 9000

This zoom link is Club Room zoom account.

Adjournment = Meeting ended unexpectedly due to losing internet access at 3:45 pm.

* All SLAPEC meeting agendas are archived in the SLAPEC website on the West Valley College
website at Meeting Agendas and minutes http://www.westvalley.edu/committees/student-
learning-program-effectiveness/index.htmil.

In compliance with the Americans with Disabilities Act, individuals needing special
accommodations should contact WVC SLAPEC Co-Chair Angelica Bangle at (408) 741-2476
(angelica.bangle@wvm.edu) or WVC SLAPEC Co- Chair Alyson Butcher at (408) 741-2590
(alyson.butcher@wvm.edu) at least one week prior to the meeting date.
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