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nal collaborations, interdisciplinary collaborations, and external 
collaborations to prioritize the knowledge and skills necessary 
to prepare students for transfer and their careers beyond.  For 
example, Career Programs and the Biology Department collab­
orated to create a Biotech Lab Technician Certificate to train 
students for jobs that many employers continue to have a hard 
time filling in the Bay Area.  

Programs also cite outreach and collaboration with the sur­
rounding community through labor market analysis and ad­
visory boards as vital to ensuring students meet and under­
stand the desired learning outcomes of their programs and the 
learning outcomes of the college as a whole.  Fashion Design, 
for example, has a strong relationship with the local apparel 
industry through its advisory board which provides feedback 
and program direction.  In addition, the Noncredit Program has 
expanded its service to varied groups in the surrounding com­
munity, including the introduction of CTE programs in adult 
education schools and formerly foster youth centers. 

Equity and Diversity 
Assistance and support throughout a student’s college expe­
rience can increase their odds of completion and success.  All 
programs shared their commitment to closing gaps in achieve­
ment by providing academic and counseling support to ensure 
the students’ educational and personal successes, especially for 
students with various backgrounds and abilities.  For example, 
the Success Center continues to expand the Embedded Tutoring 
Program throughout the college to promote equity and provide 
students immediate access to academic support.  

Programs also stated a continued commitment to promote 
equity and to celebrate cultural diversity.  One of the biggest 
successes many programs note is the building of community 
through providing cohort programs and by providing safe spac­
es where students know they are supported and where they will 
be treated with kindness and respect.  For example, students in 
the Puente Program have demonstrated growth in many areas: 
increased confidence in public speaking, increased participa­
tion in student leadership positions, and increased involvement 
in campus activities.  Programs are working hard to provide in­
creased access to services, to enhance the quality of the students’ 
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ing out to students who struggle or stop attending class, and to 
establish regular and substantive contact with students taking 
classes online.  Programs are actively restructuring how and 
when SLOs are assessed, and making sure students are aware of 
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Another student, a�er taking WVC acting classes, auditioned 
for a Net�ix show and was cast.  He came to visit a month ago 
to share how he has an agent and is moving to LA. He had not 
done much performing before coming to West Valley and now 
he has so much to be proud of and feels con�dent enough to 
pursue a full time acting career in a very competitive market. 

�e department is in talks to begin technical theater internships 
with San Jose Stage (one of just two professional theaters in the 
area).  �is is a very exciting development and one that will 
greatly bene�t students. 

Umoja 
One Umoja student who transferred to Morehouse University 
was selected as a Forbes Under-30 Scholar and was provided 
a scholarship to the Forbes Under-30 Scholar Conference in 
Detroit this year.  �is student was the keynote speaker at the 
Umoja end-of-year event and is an inspiration to the program’s 
current students.  �e Umoja program is at its highest enroll-
ment in years and has fostered increased interest from high 
school students from all around the Bay Area. 

CONCLUSION 
�is 2018-2019 Program Review thematic summary highlight-
ed commonalities across the college in the following areas: 
(1) Program Strengths, (2) Program Challenges, (3) Student 
Learning Outcomes, and (4) Closing the Achievement Gap.  If 
an overarching theme in Program Strengths is to be noted, it 
is the college-wide dedication to students and student success. 
With respect to Program Challenges, a predominant theme is 
the need for access to speci�c data that addresses gaps in stu-
dent achievement and gaps in student support. �e primary 
theme for Student Learning Outcomes is the positive impact 
discussions and assessments of SLOs are having on student 
learning and success.  Finally, the central theme for Closing the 
Achievement Gap is understanding: understanding who needs 
support and how to provide that support; understanding that 
college commitment to time, e�ort, and resources is imperative 
to growing student success; and understanding that the culture, 
abilities, resilience, and e�ort of students should be recognized 
and celebrated as the college works towards closing the 
equity gaps. 
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